
CADDO PARISH COMMUNICATIONS DISTRICT NUMBER ONE 
Board of Commissioners 

 
6:00 p.m.  Tuesday                                                   ECC Training Room  
November 15, 2022                                1144 Texas Avenue 
 
 
Board Members Present: John Robinson, Fred McClanahan, Clarence Babineaux, Van 
Anderson  
     
 
Board Members Absent:         Mike Irvin, Reverend Roy Thomas, Jackie Lewis  
 
Others Present: Tommy Mazzone, Jan Horne, Mike Culbertson, Wes Edge, Morris 

Laichena, Beth Ann Carter, Huck Adkins, Arthur Meacham, and 
Richard Stewart (9-1-1 Staff), Zelda Tucker (Legal Counsel), 
Martha Bryant (Caddo Sheriff Director), Travis Morehart (CPA-
Cook & Morehart) 

 
Mr. Robinson called the meeting to order, and asked Ms. Horne to please make note of those in 
attendance.  
 
Mr. Robinson asked for a motion to approve the Tuesday, October 18, 2022 meeting minutes. 
Mr. Anderson moved to approve the meeting minutes, and the motion was seconded by Mr. 
Babineaux. The Board unanimously voted to approve the minutes.   
 
Mr. Robinson asked Mr. Mazzone for the financial report for the month of October 2022.  Mr. 
Mazzone responded for the month of October, the District had monthly revenues of 
$485,800.66. Monthly expenditures for October totaled $295,097.35. Revenue exceeded 
expenditures by $190,703.31. As of October 31, 2022, the District had $7,547,758.27 Cash-in-
bank, and Fixed Assets for the month of October remained the same as the previous month, 
totaling $32,329,816.09.  Mr. Robinson asked for a motion to accept the financials.  Mr. 
Anderson made the motion and it was seconded by Mr. McClanahan.     
 
Mr. Robinson asked Mr. Mazzone for an update on the P25 Digital Radio System audio quality 
concerns.  Mr. Mazzone stated that a team comprised of our District radio staff, personnel from 
Shreveport Communications and our Senior Account Manager from Motorola monitored the 
recent 1403 Fire Drills held at the Shreveport Fire Training Academy October 11-13, 2022. That 
team, along with our Engineering Consultant (Mr. Tim Barrentine), reviewed all of the findings 
and then held a meeting with the Chief of the Shreveport Fire Department and his leadership 
team, to provide some clarity and also determine some courses of action. 
 
Regarding the volumes of the voice and alert tones, Motorola has provided a firmware update 
which should level both signals, allowing firefighters to keep their radios at one volume instead 
of constantly changing it. Out radio staff has coordinated with the Shreveport Fire Department 



Communications Division to schedule this firmware update with one the busier stations in each 
of the battalions, and will use these stations to test the update before pushing it out to the 
remaining stations. At the request of the request of fire department leadership, and during this 
firmware installation, our team will also remove the Bluetooth feature from all radios where it is 
not actively being used, to ensure there are no stray signals to keep the paired radios/packs to a 
minimum.   
 
Motorola engineers have determined the reject tones heard by firefighters can be caused in 
three different scenarios: When a radio is “out of range”, when a user engages their “push to 
talk” button at the same time as one or more other users and when a non-encrypted radio is 
attempting to engage on an encrypted channel. Shreveport Communications sent radio logs 
from the fire drills to Motorola for review. These logs detail the radio IDs of who was attempting 
to speak, and when. Once that review is complete, we will provide some additional feedback to 
the fire department.  
 
To help solve the issues of poor signals in “big box” stores, we are scheduling a meeting with a 
Motorola subsidiary to discuss rapidly deployable repeater options for use during operations in 
these environments. Once we have worked through some of the high points, we will set up a 
live demonstration and coordinate with the fire department leadership team for their 
participation. I am researching material to support the introduction of a parish and/or city 
ordinance mandating compliance with the national and international fire codes which ensure 
safety and reliability of our public safety partners and the citizens we serve, during emergencies 
in these types of environments. Additionally, the poor reception experience at the new Fire 
Station Number 8 encompasses radio and cellular signals. We made a couple of suggestions to 
help, but before we can truly assess the proper way to mitigate this issue, we have requested a 
copy of the architectural plans for the station. Once we receive these, we will send them to 
Motorola and Shreveport Communications for review and recommendations. During this 
discussion, I recommended the fire department consider bringing the District teams into the 
early phases of construction planning for new stations or facilities to avoid similar situations in 
the future. I will also make this recommendation to all our public safety partners for their future 
facility projects.   
 
It was noted during the drills that several firefighters were using remote speaker microphones 
which were not issued during our equipment distribution. To ensure all personnel are using the 
proper accessories for their assigned radios, Motorola provided a catalog showing which ones 
are compatible with the APX-4000. I have forwarded this product to fire department leadership 
with the reminder that any accessories purchases should also be labeled “intrinsically safe” to 
comply with explosive safety requirements.   
 
The final issue discussed during that meeting was the compatibility of communications between 
Caddo and Bossier Parishes. Using the scenario of a medic unit transporting from one parish to 
the other, while actively providing medical care, it can be very difficult for the driver to switch 
between channels to ensure teams in both parishes are given status updates. Our radio team 



will work with the Bossier Parish Communications District and Shreveport Communications to 
develop a solution. 
 
Mr. Robinson asked for an update on the Statewide ESInet Project.  Mr. Mazzone responded 
with over the past year several meeting have taken place to discuss what would be required to 
secure the services of a professional communications engineering firm to develop the technical 
specifications for a statewide Emergency Services IP Network (ESInet) service to develop a 
Cooperative Endeavor Agreement between the participating Communications Districts to fund 
the project. This has been a joint effort of the Louisiana 9-1-1 Directors’ Consortium Legislative 
and Next Generation 9-1-1 Transition Plan what was adopted in April 2021.  
 
We have explored different ways in which the Communications Districts could transition from 
the current analog 911 call delivery system to an ESInet call delivery system, and have created 
a draft Cooperative Endeavor Agreement detailing the roles and responsibilities of the 
participating agencies and outlining the process, The participants have agreed to share the 
costs of a professional communication engineering firm to develop the technical specifications 
of the Request for Proposals for ESInet services. Costs will be shared on a per capita basis. We 
anticipate that the estimated cost of the engineering firm to be approximately $130,000. Our 
portion of this fee is estimated to be $17,417.60 based on the number of current participants. 
The agreement also stipulates that if any other agency desires to enter into any contract derived 
from the work of this project, that agency will be required to reimburse the other members based 
on the same per capita formula used for the original participating agencies.  
 
During the December meeting plans will be made to propose a Resolution to the Board 
authorizing our commitment to this project. Once the Consortium has received authorization 
from all participating agencies, we will being developing a Request for Qualifications document 
for the selection of the professional communications engineering firm.  A budget line item has 
been added for proposed capital outlay.  
 
Mr. Robinson asked Mr. Mazzone for a report on the Proposed Amendments to the 2022 
Operating and Capital Outlay Budget. Mr. Mazzone stated that the Budget Subcommittee met 
on Thursday, November 10, 2022 to review the proposed amendments, and the Subcommittee 
will make formal recommendations to the Board for consideration for adoption at the December 
6, 2022 Board Meeting.  Mr. Mazzone turned the floor over to the District’s CPA, Mr. Travis 
Morehart.  Mr. Morehart explained that we went with conservative numbers on the revenue 
estimating side and a little aggressive on the expenditure side. The key things to note are the 
reductions of 2022 Capital Outlay Projects that were not completed that are being rolled into the 
2023 Budget. We are using some of our reserves to fund these projects.  Mr. Mazzone pointed 
out a few things to note on the 2022 Budget going forward into the 2023 Budget we have a 
reduction in Personnel Services.  Since we no longer have a Deputy Director and with 
retirement of Ms. Carter and Ms. Rachal, we are in a deficient of salaries on the Executive 
Director and the Office Manager by approximately $85,000.  Mr. Mazzone stated that neither he 
nor Ms. Horne had the same salaries as their predecessors.  Cost of living raises for the staff 
were requested for Board approval. The recommendation for the insurance is to remain the 



same with a 20% decrease due to recent  retirements. There will be a change on the dental with 
a 45% savings monthly.  A request has been made to increase the budget for $5000 for training 
and schools.  In the past few years, all money was not spent due to the pandemic.  Mr. 
Mazzone further stated that there would be the annual increase of 2% for the Shreveport Fire 
Department for Call Taking Services.  This would be a budget increase of approximately $7000.  
Rolling into 2023 we have the CAD Workstation and Server Replacement, CAD Software 
Upgrade and Next Generation 9-1-1 System Upgrade.  Another Capital Outlay budget line item 
was created for $60,000 HVAC replacements at CDC & Vivian Sites.  Each site has 2 HVAC 
units that are aging and it is cost effective to replace those units.  We would like to propose 
replacing two units per year for the next three years.  The District’s 24 year old phone system is 
being replaced for $18,000.  Mr. Mazzone further stated that the District’s website is being 
updated for $15,000 to provide necessary information to the public. 
 
Mr. Robinson asked if there was any old business.  There was none.  Mr. Robinson asked for 
any new business.  Mr. Mazzone shared as a reminder that on Tuesday, December 6, 2022, 
prior to our Board Meeting, we will be having our annual training on Prevention of Sexual 
Harassment and on the Code of Governmental Ethics. Board of Commissioners and 9-1-1 Staff 
are required by law, to have this training.  Ms. Zelda Tucker, Legal Counsel for the District, will 
be the trainer for both of the required classes starting at 3:00 p.m. and 5:00 p.m. before the 
scheduled Board Meeting. Board members may take the classes on-line and then print out their 
certificates for the District’s file.   
 
Mr. Robinson called for a motion to adjourn the meeting.   Mr. McClanahan moved and Mr. 
Anderson seconded the motion.  The Board unanimously approved the motion.   
 
With no further business to be brought before the Board, Mr. Robinson adjourned the meeting.  
 
 
 
 
 
 
 
 


